
 

Sprouting SA&FS is a group of seven University of California, Davis Sustainable Agriculture 

and Food Systems undergraduate students united by their enthusiasm to strengthen their major. 

The team’s greatest challenge during this project was honing in on the most tangible and 

beneficial sub-projects to work on for the clients. Throughout the twenty weeks of the project’s 

duration, the team reevaluated the project goals in response to client feedback.  This flexibility 

allowed the team to focus efforts on responding to the needs within the community in two 

different areas: the internship process and the community. Through these efforts, Sprouting 

SA&FS intends to meet the needs of its stakeholders.  

SA&FS is a young major that has the resources and the potential to support a network of people 

who are engaged in the food system. The major needs to provide a framework in which students 

are able to utilize all of the available resources. We have the opportunity to create a cohesive 

environment that connects students with faculty and peers to successfully share knowledge.  

Project Introduction 

Opportunity Statement 

Sprouting SA&FS Capstone Project 

Executive Summary 
M A R C H  1 2 ,  2 0 1 6  W I N T E R  Q U A R T E R   

P R O J E C T   

O J B E C T I V E S :   

• Support the growth of 

students through 

community building 

• Streamline resources 

to enable students to 

be successful in their 

endeavors 

• Collect data by means 

of informational 

interviews , focus 

groups and surveys 

Vanessa Forwood, Tom Nocera, Shea Robinson, Nina Mrakvocich, Kaleigh Basso, Byron Bolton, Amber Hamby  

Project Process 
At the beginning of this capstone project, Sprouting SA&FS believed the major needed a 

framework that enabled students to utilize available resources in order to achieve cohesion. What 

the group found over these last twenty weeks was that SA&FS was missing some crucial 

resources that would help achieve the desired cohesion. Sprouting SA&FS  identified three key 

resources: academic, human capital, and budgetary. Below are the main obstacles to each of 

these resources and either the solution or recommendation to fix them. 

Academic obstacle:  

Students’ lack of knowledge creates a 

disconnect between the available information 

and implementation of it by students 

 

Academic solution:  

Creation of the Peer Internship Coordinator 

(PIC) position and Community Supported 

Academics (CSA) by Sprouting SA&FS  

Human capital obstacle:  

The culture within the major requires a 

specialized coordinator 

Budgetary obstacle:  

Current administrative methodology in 

funding allotment is not fit for SA&FS 

Human capital solution/recommendation:  

Creation of the PIC position is an interim fix 

until a specialized coordinator can be hired 

Funding recommendation:  

Sprouting SA&FS project gives data to the 

college showing need for greater funding 

 



Project Recommendations - Community Supported Academics 

Sprouting SA&FS has created an internship position within the major called the Peer Internship Coordinator or PIC (play on words for 
Partner in Crime). The role of the PIC is to bridge a gap between interns and the internship process.   
 

Recommendations for the future of the PIC position: 
1. SA&FS students need a full-time Internship Coordinator 
To Our Community 

⇒ Students can create a proposal to give to the  Master Advisor and the Dean of the college to find proper funding 
⇒ Future capstone group can find funding through grant writing 

To Our Clients 
⇒ The PIC is an interim position until the administration finds funding to reinstitute a the paid internship coordinator position. 

While we hope the PIC will be a valuable asset, this internship does not have the ability to  fully support students in the same 
way as a full-time internship coordinator  was able to do in prior years..  

 

2. The Peer Internship Coordinator (PIC) must be found successful 
To  Our Community 

⇒ Community quarterly and full-term (spring-spring) assessment of the position, including responses to: 

To Our Clients 
⇒ Encourage community to engage positively with the PIC. Help PIC negotiate obstacles when they arise through effective 

communication and using positions of power.  
⇒ Welcome feedback assessment of the PIC position to facilitate the sustainability of the internship 
⇒ Support the success of SA&FS students through review of the assessment with the Dean’s office to show movement but still 

a need of more help.  

Project Recommendations - Peer Internship Coordinator 

Community Supported Academics (CSA) is a unique community comprised of students, faculty and other stakeholders within the 
Sustainable Agriculture and Food Systems (SA&FS) major at the University of California, Davis.  All individual stakeholders are known 
as “veggies” who together form the CSA “veggie box”. 
 

Recommendations for the future of CSA: 
Continue working together as stakeholders of the major so that success is achieved as a whole veggie box as well as individual veggies. 

To Our Clients 
We recommend continuing to be approachable assets for the community. 

⇒ Respond to all emails in a timely manner 
⇒ Advertise set office hours specifically for advising  SA&FS students 
⇒ Attend all meetings scheduled with the peer advising team 

To Our Peer Advisors 
We recommend reaching out to the community for support. 
1. Reinstate the Students for Sustainable Agriculture club with the ASUCD 

⇒ Pay initial cost of $35 and submit for reimbursed from the club to the payee once the club is active  
⇒ The responsible parties for the club will be the peer advisors but they should recruit  other veggies to regularly participate 

⇒ Reach out to faculty to sponsor club activities (Randy Dahlgren is ready to sponsor the SSA club right now!) 
2. Put up bulletin board in Bowley with an event calendar and a space for veggies to post needs, interests and shared resources. 
3. Create a SA&FS events Google calendar and share it with SA&FS listserv 

⇒ Veggies can use this to post events they want to invite other veggies to as well 
To Our Community 
We recommend supporting the peer advisors and community. 
1. Attend SA&FS and SSA club events regularly 

⇒ Support peer advisors and club leaders in efforts to build the CSA brand 

2. Be Big Veggies for all the Little Veggies; connect with others and share your knowledge with them 

3. Have diligence in seeking guidance and resources useful for yourselves and the community. Faculty are anxious to share their 
knowledge and network with SA&FS students  

4. “Don’t be afraid of awkwardness” - Kenna Fallan 

Extend special thanks to our clients:  Ryan Galt, Tom Tomich, Mark Van Horn, and Will Horwath 

As well as the other members of our community who gave us advice and support:  
Galyna Erdman, Randy Dahlgren, Aubrey White, Kenna Fallan, and our beautiful capstone class of 2015/2016! 

"A major for the students, by the students..." 

∗ The  updated Approval Form 

∗ Increased student comprehension of the  learning objectives 
∗ Increased student comprehension of the internship process 

∗ Time allocation by the PIC among various activities 
∗ The usefulness of the internship as seen by the students 
∗ The usefulness of the internship as seen by the advisors 


